
















































































































































































































NYC Health and Hospitals Corporation Renovation and Rehabilitatjon PLA 

NEW YORK CITY BUILDING AND CONSTRUCTION TRADES COUNCIL 
STANDARDSOFEXCELLENCE 

The purpose of this Standard of Excellence is to reinforce the pride of 
every construction worker and the commitment to be the most skilled, most productive 
and safest workforce available to construction employers and users in the City of New 
York. It is the commitment of every affiliated local union to use our training and skills to 
produce the highest quality work and to exercise safe and productive work practices. 

The rank and file members represented by the affiliated local unions 
acknowledge and adopt the following standards: 

)> Provide a full days work for a full days pay; 
)> Safely work towards the timely completion ofthejob; 
)> Arrive to work on time and work until the contractual quitting time; 
)> Adhere to contractual lunch and break times; 
)> Promote a drug and alcohol free work site; 
)> Work in accordance with all applicable safety rules and procedures; 
)> Allow union representatives to handle job site disputes and grievances without resort to 

slowdowns, or unlawful job disruptions; 
)> Respect management directives that are safe, reasonable and legitimate; 
)> Respect the rights of co-workers; 
)> Respect the property rights of the owner, management and contractors. 

The Unions affiliated with the New York City Building and Construction 
Trades Council will expect the signatory contractors to safely and efficiently manage 
their jobs and the unions see this as a corresponding obligation of the contractors under 
this Standard of Excellence. The affiliated unions will expect the following from its 
signatory contractors: 

)> Management adherence to the collective bargaining agreements; 
> Communication and cooperation with the trade foremen and stewards; 
)> Efficient, safe and sanitary management ofthejob site; 
> Efficient job scheduling to mitigate and minimize unproductive time; 
> Efficient and adequate staffing by proper(v trained employees by trade; 
> Efficient delivery and availability of equipment and tools to ensure efficient 

job progress; 
)> Ensure proper blueprints, specifications and layout instructions and material are 

available in a timely manner 
)> Promote job site dispute resolution and leadership skills to mitigate such disputes; 
> Treatment of all employees in a respectful and dignified manner acknowledging their 

contributions to a successful project. 
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The affiliated unions and their signatory contractors shall ensure that both the rank and file 
members and the management staff shall be properly trained in the obligations undertaken in 
the Standard of Excellence. 
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• BUILDSAFENYC 

Codes of Conduct 
a'ulldSaleNYC establishes that all BTEA member companies and.BCTC member union~ estlib.llsh mlnlmuin safetY standards on all building construction proJects In NYC as follows: . . 
1. Tho workforce sh~l adhere to the ~lnlmum· person~! protecUve equipment (PPE) usage to Include: 

a. ANSI compliant Hard Hats (wlti] r.atchet susp,enslon) at all Urnes (supplied by employer) 
b. Construcllon-type WqiJ< BO:ots· at all limes . · . 
c. long Pants an~ slll(ls wHh at least short sleeves at all Umos (no shor!s or tank tops) 
d. ANSI. compliant Eyo Protecuon In tholr possession and used.as neo.ded .(supplied by employer) 
e. Adequate Hearing PfotecUon In their possession and I!SBd as ilood~d (supplfe.d by employer) 
I. Hlgh-vls traf11c vests at slfeet revel and when around heavy equipment (supplied by employer) 

2. CM and Subcontractor management shall Implement a fair and oonslslent ~lsclpllnary policy for all sne personnel regarding the adherence to site safety rules and requirements. 
Likewise, a Joint labor 1 management team will periodically assass proJect wtde.JrnplementaUon of these Codes. · 

3. CM firms shall maintain minimum standards for workforce "reslfoom, hygiene facilities and h_ousekeeplng, Initially and throughout the duraUon or the proJect. · 

4. All personnel shall adhere to a strict policy against druo and alcohol possession and use on sites and du~ng hours of work. 

5. All personnel shall attend a site safety orientation prior to beginning work. Worker certifications of safety training for specHic tasks such as lire watch, flagmen, 
and safety attendant must be verified. · · 

6. No cell phones, portable media devices, radios. or olher devices that !lmlt. llea~ng and attenUon shall be used while working on snes. 
. . 

7. Ground Fault Circuli Interrupters (GFCI) will be used on •" powertools'and extension cords. 

B. Union tra~e representatives shall participate In a regularly scheduled sHe safety meeting on all projects regardless of size. 

9. Extreme eiiQrt shall be m~de to Isolate the p~bllc from all construction activity •. SpecHically, systems shall be put In place to control falling materials and pedeslt1an exposure. 
Tills should be a top prloitly for the enUre proJoct workforco. · · 

10. Workers sh.all honor security access control systems to establish entry to sites by a1J\hor1zed personnel only, w~ere applicable •. . . 
11 .f<~ll.protecUon management shall b~ a top proJect prloitly . . Workers shall malntafn and us~ necessary fallprotecUon sysl~ms and procedures where appropriate. 

Engineering controls and work mettiods which eliminate, guard, or otherwise con)rol fall hazards shall take priority over personal fallerrest system usage. · 

12. Where hazardous materials are present, proJects shalllmpleinent liflorts to commuritcate and control potential expos_ure to the workforce. 

With Fun Support and Endorsement of: 

IUklngTrldu ffJ9'0)m.AssOclatlon 

BTEANYCt:~-1! 
~.,. ......... M)w..·Ae~ 
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